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FACILITATION PLUS: MORE THAN METHODS AND TOOLS 

COURSE 
BENEFITS 

This four-day workshop is designed to give you a solid 
foundation in the theory, principles, and practice of professional 
facilitation. The content is based on the International 
Association of Facilitator’s competencies and code of conduct. 
The approach and methods shared are the culmination of 30 years 
in professional development and 16 years experience of an IAF 
certified professional facilitator. This is an intensive workshop 
experience with lots of practice; it is limited to 8 participants 
 

WHAT 
YOU WILL 
LEARN 

At the end of the workshop you will 
 Understand the cycle and process of facilitation from contracting to product 
 Understand the role and responsibility of a neutral facilitator 
 Demonstrate the IAF Core Competencies 
 Contract effectively with your client to analyse expectations and agree 

shared outcomes and deliverables 
 Set team charters and ground rules that honour uniqueness and establish 

respect for common values and goals  
 Create positive dynamics and creativity in diverse groups  
 Match appropriate process and methods to group needs 
 Use methods to create ideas and analyse problems 
 Practice skills in questioning and structured dialogue to encourage 

collaboration and joint planning  
 Use a range of tools and methods to aid decision making 
 Improve self awareness through peer and expert coaching 
 

WHO 
SHOULD 
ATTEND 

People new to facilitation will get a solid introduction to the knowledge and skills 
essential to effective facilitation. Experienced facilitators will acquire a systematic 
structure for their intuitive expertise. Any one preparing for the IAF Certified 
Professional Facilitator process. Understand the system; learn new models. 
 

CONTACT DETAILS & INFO 
mailto:admin@plb-
consulting.com 

DATE & TIMES  
25-28 Oct 2011 - 9:00-
17:30 

VENUE 
To be confirmed 

FEES BANKING DETAILS 
CHF 1400 includes 100 page 
manual, reminder cards and 
personal DVD, preparation coaching 

Register using the contact email and to request bank 
details for payment 

 
THE PRESENTER 

Pamela Lupton-Bowers is a professional facilitator and trainer. She has 
been a CPF since 2005 and is currently the IAF Europe Representative. 
Pamela has facilitated a wide variety of meetings large and small, from 
team to strategic planning. Through her intense introductory 
programme Facilitation Plus© she has trained hundreds of facilitators 
in international organisations worldwide.  
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